
MAINSTREAMING AND INSTITUTIONALING 
FOR NEW GENERATIONS THE INVESTMENTS 

IN MONITORING AND EVALUATION



THE CHALLENGE
One of the persistent challenges in governance is ensuring 
that the youth have the knowledge and skills to effectively 
engage in the monitoring and evaluation of government 

programs and projects. This gap often limits their ability to 
contribute meaningfully to the development process.



THE SOLUTION
Project MINI ME seeks to address this gap by equipping 
youth leaders with the necessary knowledge, skills, and 
mentorship to actively engage in the monitoring and 

evaluation of government programs and projects, fostering 
a culture of accountability and inclusivity in governance 

while empowering the youth as critical partners in the 
development process.



ABOUT THE PROJECT
Project MINI ME is a training and
mentorship program for the youth on
monitoring and evaluation. It provides
lectures, activities, and, training workshop
on monitoring and evaluation of
government programs and projects to
selected youth leaders from the
educational institutions in the region.

To further advocate for civic engagement
and youth participation in the
development process, the Western Visayas
Regional Development Council passed
Resolution No. 61, s. 2022, approving the
implementation of Project MINI ME and the
inclusion of a youth representative in the
RPMC-VI.



CIVIC 
ENGAGEMENT

ACCOUNTABILITY AND 
TRANSPARENCY

YOUTH 
EMPOWERMENT

involve and empower 
young people in monitoring 

and evaluating 
government programs and 

projects and in battling 
misinformation/fake news 

and disinformation

address prevailing 
concerns that can lead to 
political and bureaucratic 

corruption

institutionalize the 
implementation of 

programs/projects on M&E 
for young people

ensure youth participation in 
the activities of the RPMC

motivate and empower 
outstanding and high-

impact young leaders to join 
the M&E practice

GOALS & OBJECTIVES



TECHNICAL WORKING GROUP



WORKSHOPS AND LECTURES FIELD MONITORING VISITS LEADERSHIP & MENTORING
Comprehensive workshops and
lectures are designed to provide
participants with the foundational
knowledge and understanding of
monitoring and evaluation, focusing
on methodologies, frameworks, and
tools used in assessing government
programs and projects.

Site visits to ongoing government
projects, where participants can
observe real-world monitoring
practices and gain insights into the
practical application of M&E concepts
through firsthand experience

Experienced professionals and members
of the RPMC-VI serve as mentors, offering
guidance, feedback, and support.
Mentors help participants refine their
leadership skills, ensuring they are well-
equipped to take on future roles in
governance and M&E activities.

CORE COMPONENTS



TOPICS COVERED

Training-Workshops on M&E

Youth Leadership Mentoring Sessions



TOPICS COVERED

Transparency and Accountability

Project visits

Special topics



BEST 
PRACTICES

Effective training approaches

Fostering civic engagement and 

encouraging ownership

Strategic partnerships and collaboration

Sustainable impact through youth 

representation

Scalability and replication



EFFECTIVE TRAINING 
APPROACHES



FOSTERING CIVIC 
ENGAGEMENT AND 
ENCOURAGING OWNERSHIP



STRATEGIC PARTNERSHIPS 
AND COLLABORATION.



SUSTAINABLE IMPACT THROUGH 
YOUTH REPRESENTATION



SCALABILITY AND 
REPLICATION



THE ROAD 
AHEAD

Scaling the program and 

leveraging technology

Regular funding, institutional 

partnerships, and mentorship 

ecosystem

long-term mentorship and 

networking opportunities for 

program alumni




